District Health Assessment for Multiple District 321 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

321A1 54 4 58 100% 6 0 6 1630 51 1681 181 156 25 1.51% 1,745 30 36% 0 0 0% 41% 5% 21% 1" 5
321A2 138 12 150 100% 16 4 12 3473 99 3573 1119 246 873 32.33% 3,915 25 41% 5 18 75% 42% 0% 29% 49 16
321A3 99 15 114 100% 21 0 21 2129 203 2332 594 127 467 25.04% 2,047 22 48% 0 0 0% 33% 0% 27% 25 10
321B1 100 13 113 100% 14 0 14 3263 313 3576 629 208 421 13.34% 3,174 33 24% 0 0 0% 2% 1% 19% 22 1"
321B2 57 6 63 83% 7 0 7 1757 128 1885 284 81 203 12.07% 1,799 31 33% 0 0 0% 54% 3% 54% 0 0
321C1 147 22 169 100% 9 0 9 4177 478 4655 588 275 313 7.21% 4,566 28 42% 0 0 0% 36% 4% 33% 47 22
321C2 70 12 82 100% 3 0 3 2699 282 2981 226 173 53 1.81% 3,244 39 16% 0 0 0% 6% 9% 30% 20 10
321D 132 14 146 100% 20 0 20 4080 289 4369 907 361 546 14.28% 3,876 31 32% 0 0 0% 42% 3% 24% 56 18
321E 91 10 101 100% 8 0 8 2848 204 3052 266 256 10 0.33% 3,045 31 24% 0 0 0% 18% 3% 31% 29 16
321F 136 14 150 100% 16 0 16 3984 178 4162 805 271 534 14.72% 3,753 29 38% 0 0 0% 23% 0% 27% 38 13

1024 122 1146 99% 120 4 116 30040 2225 32266 5599 2154 3445 11.95% 31,164 32 35% 5 18 75% 30% 2% 29% 297 121
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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